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What is it?
Patient transfer process that provides a smoother transition between Heart & Vascular units.
Who is participating?
CTSU & 5 Anderson
Why?

To help meet the goal of transferring patients to their new room within 60 minutes of a clean bed
assignment. CTSU & 5 Anderson currently have the highest average transfer times within the Heart
& Vascular service line.

Advantages

¢ Increased ability of Charge Nurse & Receiving Nurse to control the flow of incoming patients

e Patient arrives to a bed more quickly which will improve the patient’s perception of time to
admission and allow timely admission of postop patients

¢ Opportunity to collaborate within the service line to improve/enhance relations

Process for receiving a patient:
o Patientis assigned to a bed (clean or dirty).
o CST/HUC or Charge RN notifies Primary RN of patient assignment within 5 minutes.
o CTSU RN calls sending unit within 15 minutes of notification to get report.
e |[f sending RN is unavailable, CTSU calls back in 10 minutes to get report.
e [f sending RN is unavailable on second try, ask sending Charge RN to facilitate
report.
o Patient arrives on CTSU within 30 minutes of report received and/or within 60 minutes
of clean bed assignment.

Process for sending a patient:
o Patient is assigned to a bed (clean or dirty).
o (CST/HUC or Charge RN notifies Primary RN of patient assignment within 5 minutes.
o CTSU RN & CTSU NA prepare patient for transfer (notify patient/family, pack belongings,
remove telemetry box or set up remote telemetry) and prepare to give report.
o Call receiving unit if receiving RN does not call within 15 minutes of clean bed
assignment.
o Giving report
e |f CTSU RN is unavailable, receiving RN will call back in 10 minutes to get report.
e |f CTSU RN is unavailable on the second try, CTSU Charge RN will give report to
the receiving RN.
o Patient arrives to new unit within 30 minutes of report given and/or within 60 minutes
of clean bed assignment.

Data collection: Data will be collected electronically. Weekly transfer times will be shared.

Please email Tasha or Katie of any issues/concerns involving patient transfers.




